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1. Introduction 

The property landlord (“The Landlord”) is seeking a professional and experienced operator to 

provide cafe and food services.   The cafe is situated in a Grade 2 listed building which includes a 

beautiful walled garden. The site does not benefit from high frequency passing footfall such as a 

retail High St. However, the site operates adjacent to a highly frequented and extraordinary 

destination site, with an oversized private courtyard garden and consistent trading history. 

 

The Landlord requests proposals for the operation of a vegetarian / vegan cafe by an operator who 

can demonstrate substantial experience in food service operations to refurbish, operate and 

maintain the café and general site.  

 

The café shares the property location with Jamyang Buddhist Centre (the landlord), a facility of 

spiritual practice, learning, teaching, reflection and community engagement. As such, positive 

human principles underpin all relationships with a willingness to interact with respect, compassion 

and kindness. The operator should be willing to operate within ‘Our Values and Vision Statement’ 

(available separately) and understand the commercial relationship will encompass elements beyond 

the physical space included in the contract.  

 

This document provides guidelines for interested parties to generate a proposal for the operation of 

the café and courtyard space. The landlord welcomes all experienced professionals to submit their 

vision for the space and will support applicants throughout the process where possible. 

 

2. Brief history for context 

2.1 Jamyang Buddhist Centre 

Jamyang is one of the UK’s leading centres for the study and practice of Tibetan Buddhism. 

Following the purchase of The Old Courthouse in 1995, it has welcomed thousands of visitors each 

year including prominent figures such as The Dalai Lama. It is respected internationally as a place of 

spiritual practice, learning, teaching and reflection, as well as a community hub that serves a range 

of individuals and groups in the local area.  https://www.jamyang.co.uk/index.php   
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Since 1995, Jamyang has provided a calm and peaceful atmosphere in the middle of central London 

and continues to host a wide variety of popular events and activities year round, such as: 

• Regular Buddhist teachings and events, as well as secular-based meditation classes, most 

weekday evenings. 

• Weekend teachings in Buddhism  

• Daily venue hire (four rooms) to external clients for meetings, evening yoga and tai chi 

• B&B accommodation in the unique former prisoner cells (six rooms) 

 

2.2 The Cafe 

The site’s cafe was established in 2009 to serve vegetarian food and non-alcoholic drinks to 

students, guests and customers of the centre and lunches to the general public. The cafe space 

includes a semi-fitted out kitchen, wash-up area, serving area, disabled toilet and currently caters 

for 70+ covers at one sitting; 30 indoor and 40 in courtyard garden. Access to the cafe is through 

large double garden gates facing the street and the Jamyang centre. 

 

The gated courtyard garden covers approximately 120 square metres, enjoys many hours of 

sunlight in summer months, is away from street and traffic noise and a known ‘oasis of calm’ in the 

local community. The garden was designed and is currently maintained by volunteers and is planted 

entirely in raised beds and pots. There is substantial potential to dramatically improve the garden 

area.  

 

2.3 History of the Building  

The Old Courthouse was originally a Police Court, which later became a Magistrates Court and is the 

oldest surviving, intact, Victorian Police Court in London. The Old Courthouse later served as a 

maximum security court for special remands, including suspected IRA terrorists. The cell walls and 

doors bear witness to this period, with the names of several well-known members of the IRA still 

legible. English Heritage made it a Grade II Listed Building in November 1993 and the Landlord 

bought the site in 1995. In May 1999 the centre’s indoor Buddha statue was consecrated by The 

Dalai Lama.   

 

2.4 Location 

The Courthouse Garden Cafe is located 43 Renfrew Road, London, SE11 4NA. 
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The central zone 1 location is served by convenient train and tube connections and is just inside the 

current ULEZ zone. 

• Lambeth North (Bakerloo) 16 mins walk 

• Elephant & Castle (Northern, Bakerloo, Thameslink & South Eastern) 9 mins walk 

• Kennington (Northern) 7 mins walk  

 

3. Application Process 

3.1 Timeline 

The following schedule will apply to this Request For Proposal (RFP), but can evolve subject to The 

Landlord’s needs and volume and quality of applications; 

 

RFP Timeline Date 

Open application process 

Formal applicant site visits 

Deadline for proposals 

Interviews with shortlisted applicants 

Successful applicant announced 

Contract start – vacant possession 

 

3.2 Site visit and RFP clarifications 

Interested applicants are invited to inspect the site prior to submitting a proposal. Site visits can be 

arranged with the Executive Director between 9th–20th December 2019. 

Contact Fabienne Pradelle on director@jamyang.co.uk 

Any questions regarding the RFP process can also be directed to Fabienne Pradelle via email. 

 

4. Proposal Requirements 

The Landlord would like to consider the operator’s vision and commercial acumen related to the 

site.  Items should include but not be limited to; 

• Experience and verifiable references of the owner / operator 

2 December 2019

by February 29 2020

9 March 2020

w/c March 9 2020

by end of March 2020

April 1 2020 (to be agreed)
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• Links to previous relevant  cafés / food sites / food business 

• Front of house vision for this particular site – café menu sample, catering menu sample, 

drinks offering, style of offering, soft & hard furnishings, visual cues (mood board, ref sites, 

designs) 

• Back of house design – fitout of kitchen, wet area, storage etc 

• Any proposed additional use cases  - events, classes, residencies, pop ups, etc 

• Marketing plan & previous experience integrating social media, PR, advertising, newsletters 

• Community service & sustainability impact – ‘pay it forward” plan, free meals, packaging, 

waste management. 

 

5. Facts and Figures 

Interested parties should refer to the information provided on the café RFP website and carry out 

their own due diligence on the local area and commercial viability. 

 

6. Service Specification 

The Landlord is seeking proposals to include the following items as a minimum: 

6.1 Proposed Opening Hours and Trading Days 

The cafe is permitted operate between 07:00 and 21:00 up to 7 days a week. 

The landlord is seeking an operator to include a breakfast service to B&B guests and be open to the 

public during weekends. 

 

6.2 Catering offering 

The Operator will have exclusivity to supply all catering within the extended property and 

operations including Venue Hire Groups and Special Events. The latter may require special dietary 

requirements, such as precept food1. The operator should include references to servicing these 

groups such as by pre-ordered catering menu or ensuring standard cafe menus include various 

requirements.  

 

                                                
1 Precept food is food that does not contain: radish, onion, garlic, eggs, and meat. 
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6.3 Prices for food and drink 

The operator should include an indicative menu pricing and the provision of one ‘affordable meal 

option’ for the local community’s more budget conscious members. The Landlord will look very 

favourably on the facilitation of a “pay it forward” system. 

 

The Operator should provide an incentive / loyalty program for repeat business. This can be a 

discount or points system but should be made available to The Landlord’s staff and membership 

community. This item is significant and should be proposed in detail with reference to examples. 

 

6.4 Marketing 

The Operator will be responsible for marketing the café and any ancillary business to the public.  

The Operator will be granted exclusive licence to utilise the name, website and social media 

channels of the café operation for the agreed period.  The operator should include an overview of 

marketing intent, budget, channels and previous examples where marketing has been effective. 

Establishing and maintaining a digital presence should be included including website, social media 

and newsletter. 

 

6.5 Maintenance & safety 

The operator will be responsible for ensuring the café and courtyard areas are kept clean and tidy 

and maintained to a standard for safe use and enjoyment by the public. The Operator should refer 

to regulatory food hygiene standards and knowledge/training of fire safety, first aid and emergency 

protocols.   

 

6.6 Food and drink restrictions 

The entire property complies with a restriction on the preparation and consumption of meat, fish 

and alcohol. These items are not permitted in the café and should be reflected in menu samples. 

The Landlord will look favourably on the exclusion of palm oil and the sourcing of ingredients locally 

and sustainably. Listing suppliers and their ethical standards would be appreciated. 

 

6.7 Fitout and operating equipment 

The operator should submit a draft design scheme for the operation including all equipment 

necessary for the successful operation of the café. All improvements, fixtures and fittings will 
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become the property of The Landlord upon installation, at The Landlord’s option. Should the 

Landlord choose not to exercise this option, it will be the responsibility of the operator to ’make 

good’ on expiry of the contract period and leave the premises in the same or better condition than 

at the commencement of the contract term.  

 

6.8 Insurance 

The operator will be required to maintain valid public liability insurance and employer’s liability 

insurance certificates prior to commencement of and during the contract period. 

 

6.9 Music & noise levels 

The operator should make reference to an understanding of operating within a residential area and 

keeping music, activities and noise levels below 75 decibels.  

 

6.10 Courtyard garden 

The Landlord invites a clear vision for the courtyard space acknowledging it is an exceptional 

drawcard for the café, the local community and the Buddhist centre visitors. Reference to design, 

maintenance, furnishings, inclusions and use case should be detailed. Inclusions in any schema must 

include the following; 

• Jamyang’s students and staff will have access during opening hours but understand priority 

is afforded to paying customers  

• The courtyard and gates are used as access for B&B accommodation guests 

• The courtyard must accommodate adequate rubbish and waste storage 

• The courtyard provides disabled access to the entire centre 

• The disabled toilet facilities are unobstructed to the property’s visitors 

 

6.11 Recycling/Sustainability 

The operator should refer to recycling management, the avoidance of single use plastics and 

sourcing of environmentally responsible materials such as; eating utensils, take away containers, 

carrier bags, coffee cup lids, stirrers, napkins and so forth. The Landlord will look favourably on 

applicants holding sharing these values. 
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6.12 The Term & fees 

agreement. No leasehold or other proprietary right is offered in the contractual terms. 

 

Annual licence fee for internal café area and external courtyard garden £20,000 

Annual service charge**       £12,000 

         Total £32,000 

 

A rent-free period can be discussed in line with Operator’s intended fitout commitment  

 

** Inclusions: gas, electricity, water, service charge, business rates, general property maintenance 

 

Final note: 

This opportunity is extremely unique due to the site’s appeal, overall potential, courtyard size, 

location and general area’s underserved café market. 

In addition, the values offered by The Landlord are a unique blend of commercial pragmatism and 

human centred values.  

This is an extraordinary opportunity for the right applicant, who will enjoy a warm, welcoming and 

supportive environment with which to build an exciting business in harmony with a wide 

community. 

The Landlord is offering a licence to operate the café for 5 years with an option to extend by mutual




